Specialists In
Care Sector
Compliance &
Consultancy
ABOUT US
CSCC have had the opportunity for
over forty years to consolidate skills,
knowledge & qualifications
collaboratively with experience of
managing a wide range of services
within Adult Social Care.
We have strong values and are known
for being proactive, taking a hands-on
approach whilst setting standards and
leading by example. This is evident in
everything that we have successfully
achieved.
Our unique insight and expertise
allows us to really make a difference
in anticipating and understanding the
demands and expectations that the
sector alongside regulatory bodies
place upon you.
We are ready, together with a range
of personally selected specialist
consultants to support you achieving
your regulatory requirements,
organisational responsibilities and
enhance your service

Care Sector Compliance and Consultancy
provides an excellent, knowledgeable, friendly
service that is vital to our home. Being a stand
alone home, at times the role of Registered
Manager leaves me feeling very vulnerable
and isolated, with nowhere to turn to for
advice and/or guidance. Not any more!

Let's Work Together
CONTACT US
Based in the North West
Registered in the UK
Reg No:12384590
CSCC UK Ltd
07711865051
info@cscc.uk

cscc.uk

Care Sector Compliance &
Consultancy

WHAT MAKES US
DIFFERENT
CSCC is a Nationally recognised
Health & Social Care Compliance
service.
We pride ourselves on providing a
hands-on quality and tailored
service. Not only that, but we have a
proven track record of working with
and developing CQC regulated
services. We have systems in place
which carefully analyse your service
requirements; this allows us to
allocate a specific specialist with the
necessary skills, knowledge, and
expertise to support you through
your CQC journey

Let's Work Together

OUR SERVICES

OUR TEAM
STUART WINWARD

CQC Services
Inspections & Audits
Compliance Matters
Regulatory Management
Crisis & Turnaround Service
Website Transformation

Stuart is a highly skilled
Health Care Compliance
Consultant with twenty-seven
years’ experience.

ELAINE EDWARDS

WHO WE HELP
All regulated services including:

Care Homes
Nursing Homes
Care Groups
Domiciliary Services
Supported Living
Extra Care
Health Services
GP Surgeries
Private Clinics

Elaine has been privileged to
manage a wide range of
Adult Social Care services for
over twenty years and is
considered an expert within
domiciliary services.

ALASDAIR GALLACHER

Alasdair is a website specialist
with years of experience in web
strategy, website design, web
development and search engine
marketing.

PRE INSPECTION/AUDIT
CSCC are here to assist you get to
the root of your concerns or help you
to identify what these may be. We
will analyse and review the systems
that you have in place, provide
advice, support and any bespoke
solutions as needed to improve your
service prior to inspection.
We will devise an action plan,
identifying how you could increase
performance and evaluate you in
line with the key lines of enquiry to
enhance your CQC rating.

POST INSPECTION/AUDIT
Following your CQC inspection, we
are here to support you manage
your requirements and
recommendations identified within
your inspection report.
We will analyse your current
systems, offer bespoke solutions and
provide an action plan. Additionally,
ongoing assistance will be provided
to enable you to implement the
recommendations and ensure you
achieve positive outcomes.

CQC SERVICES
Pre-inspection
Post-inspection
CQC Style Mock Inspection
Initial Registration
Enforcement Support
PIR Completion
Troubleshooting

MOCK INSPECTION
This is specifically designed to assess
you against the key lines of enquiry
and other relevant guidance, giving
you an indication of how your service
is likely to perform during a CQC
inspection.
We will offer advice and support to
assist your transition of the service
you deliver and provide an action
plan if required in order to enhance
your CQC rating. Mock inspections
are available as an announced or
unannounced service.
They are available in the following
options:
One-off inspection
Reoccurring

INITIAL REGISTRATION
Our CQC registration consultants are
ready to assist you with all matters
relating to your initial registration.
We will assist you to navigate around
all aspects of the registration
process, offering advice and
assistance to complete all necessary
CQC documentation and policies as
required. We will also ensure you
have the knowledge and confidence
needed to complete your
registration interview.

ENFORCEMENT SUPPORT
Our team will assist you in getting to
the route of your issues, develop an
action plan, assist you to implement
changes to improve your service and
provide ongoing support should this
be identified.
We can should it be necessary
source and work with sector specific
legal representatives on your behalf.

PIR COMPLETION
Assisting you to complete your
annual key lines of enquiry
questions, your document and give
an appropriate snapshot of the
service you deliver.

MEDICATION
Audit: This will identify if you are
currently working in line with legal
and regulatory requirements and
have the policies, procedures and
systems to reflect this.
Systems Support: We will review your
existing systems, offering bespoke
solutions and supply supporting
documentation and templates if
necessary, to ensure you are
following evidence-based best
practice.

COMPLIANCE
MATTERS
Medication Compliance
Moving & Handling Compliance
Documentation Compliance

Staff Compliance: Medication
competency is a regulatory
requirement.
We can assist you to carry out
competency assessment for all
of your staff.
We can provide a unique, servicespecific competency template to
assist you to fulfil your
requirements.
If necessary, we can provide
service-specific medication
training for your workforce.

DOCUMENTATION
Ensuring your risk assessments, care
plans and all other supporting
documentations are regulatory
compliant, evidence-based, personcentred and reflects the best practice.
We can provide guidance and support
to ensure you have the systems in
place to maintain CQC compliance.
We can provide service specific
training should the need be identified.

MOVING & HANDLING
Audit: It will establish how your
service manages moving and
handling related issues and more so
provide you with an overview of your
performance. This leads on to offer
solutions to ensure you are working
in accordance with requirements and
evidence-based practice.
Systems Support: We will review your
existing systems, offering up to date
bespoke solutions and supply
documentation and templates (if
necessary) to ensure you are
compliant and fulfilling your legal
responsibilities.
Complex handling assessment or
advice.
Staff Compliance: Completing a
Moving & handling competency on
your workforce is a regulatory
requirement.
We can complete, or assist you to
complete moving and handling
competences on your workforce
in accordance with best practice.
We can, (upon request) provide
you with competency templates.
If identified, we can provide
service-specific moving and
handling training to your
workforce.

MANAGEMENT
SERVICES

TRAINING &
SUPPORT
SERVICES

CQC MANAGEMENT
Crisis Manager
Interim Manager
Turnaround Manager
Our Care Sector Quality
Management Consultants are ready
to step in and take control of your
regulated service, set standards,
carry out audits, handle compliance
matters, complete action plans and
implement changes as needed to
enhance your service.
They will work with your team, lead
by example, provide hands on
support, complete training audits
and supervisions as needed to
ensure the team remain regulatory
compliant.
On Completion: You will receive an
in-depth report on completion of
contract. we can (at your request),
mentor your new manager or
provide guidance for an agreed
period of time *Normally available at
short notice.
Ask us about our new oversight
service and Remote management
services.

Our care sector CQC support team
have developed a reputation for
creating and implementing tailored
training solutions which increase the
quality of care delivered and
maintain regulatory compliance.

MANAGERIAL SUPPORT
Training
Supervision
Mentoring
Our bespoke managerial support
service can be offered as a standalone service or in line with other
services we provide, frequently used
in conjunction with:
CQC Compliance support
Support services

Our team will design and implement
service-specific effective training
programmes / templates. We are
known for the bespoke nature of our
courses; they are always sector and
service specific. All courses exceed
national guidance and requirements.
Most popular programmes:
Moving & Handling
Train the Trainer
Safeguarding Train the Trainer
Medication Train the Trainer
Training & Support
Oversight Service
KLOE Workshop

CREATION
Creating a new website for your
business is perhaps not the task you
wish to take on by yourself? We are
here to help you every step of the
way. Whether you are looking for a
simple, flexible starter site, that is
flexible and can grow as your
business grows; or a more complex
website that not only grows with
your business, but works hard to help
achieve your business goals,
we can provide you with the website
service and management package
to suit your needs.

IMPROVEMENT
You may already have a website, but
it may not be performing as well as
you expect. We offer a service that
can put your mind at rest. We will
carry out an audit on your existing
site and provide solutions that will
help improve your website's
performance.

WEBSITE
TRANSFORMATION
We have a website transformation
team with a wealth of experience,
expertise and up-to-date technical
knowledge to ensure that your
website works well for you.
Whether it’s a website strategy,
design, development, a membership
portal, search engine marketing or
monthly maintenance you need, we
are here to help and guide you.

Website Consultation
Website Creation
Website Improvement
Dedicated Website Management
Website Services
SEO Management

DEDICATED MANAGEMENT
We offer a dedicated website
management service which allows
businesses to outsource the
management of their website to a
website specialist. Firstly, you
provide us with your goals.
Afterwards, we agree on timescales
and expectations. Each month we
work to what you need to reach that
end goal. Then, at the end of every
three months, we review how it’s
going and plan our next steps
together.

SEO MANAGEMENT & PPC
Our Search Engine Optimisation will
boost the traffic directed to your
website. Not only can we do this, but
we are a register and approved
Google Partner, which recognises
that we have been certified as a
trusted digital expert, with a proven
track record for working on multiple
successful Google Ads campaigns for
clients.

